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UBND TINH DONG NAI CONG HOA XA HQI CHU NGHIA VIET NAM
CTY TNHH MQT THANH VIEN Pje 1ap — Ty do — Hanh phiic
XSKT VA DICH VU TONG HQP
MST: 3600299669

’ DPéng Nai, ngc‘lyyfcﬁ thang 6 nam 2022
S6: 463 /BC-XSKT&DVTH
BAO CAO o
THUC TRANG QUAN TRI VA CO CAU TO CHUC
CUA DOANH NGHIEP NAM 2021

(Ban hanh kem theo Nghi dinh 56 4 7/2021/ND-CP ngay 01/4/2021 cua Chinh
phu quy dinh chi tiét mot so diéu cua Ludt Doanh nghiép)

Kinh gui:
-BoKé hoach va Pau tu;
- Uy ban nhén dén tinh Pdng Nai;
- S& K& hoach va Pau tu.

I. THONG TIN VE CO QUAN PAI DIEN CHU SO HU'U
1. Thong tin chung
- Co quan dai dién cht s& hitu: Uy ban nhan dan tinh Dong Nai

- Nguoi dimg dau va cip pho cia nguoi ding dau co quan dai dién chu sé hitu:
Chu tich UBND tinh va cac Pho Chu tich UBND tinh,

2. Cac quyét dinh c6 lién quan ciia co' quan dai dién chii sé hiru

BANG SO 1: CAC QUYET DPINH CO LIEN QUAN CUA CO QUAN DAI
DIEN CHU SO HU'U

TT S$6 vin ban Ngay Nbi dung

01 S6 203/QP-UBND 19/01/2021 | Quy ché t& chirc thuc hién cdc quyén trach
nhiém nghia vu ciia Chu s& hiru dbi véi doanh
nghiép Nha nuéc va doanh nghiép ¢6 vén Nha
nuac.

02 | S6345/Qb -UBND 28/01/2021 | Khen thudng cc tp thé va c4 nhn c6 thanh
tich xudt sdc trong phong trao thi dua yéu nudc
nam 2020.

03 S5 391/QP-UBND 01/02/2021 | Khen thuéng cc c4 nhan c6 thanh tich xuat sic
trong cong tdc phat hanh va tiéu thu vé s6 kicn
thiét Dong Nai ndm 2020

04 S6 642/QD-UBND 24/01/2021 | Ban hanh chuong trinh hanh d(f)ng‘vé thuc hanh
tiét kiém chong lang phi tinh DPong Nai nim
2021.

05 S6 677/QD-UBND 02/3/2021 | Phé duyét don gi4 thu tién thué dét cia Cong ty

TNHH MTV XSKT&DVTH Dong Nai tai
phuong Quyét Thang, Bién Hoa Pong Nai.




06 S6 947/QP-UBND 25/3/2021 | Phé duyét don gi4 thu tién thué dat ciia Cong ty
TNHH MTV XSKT&DVTH Déng Nai tai
phuong Quang Vinh, Bién Hoa, Ddng Nai.

07 S6 979/QD-UBND 29/3/2021 Piéu dong va bd nhiém Kiém soat vién Cong ty
TNHH MTV XSKT&DVTH Déng Nai.

08 Sb 1139/QP-UBND 07/4/2021 | Phé duyét ké hoach san xuit kinh doanh nam
2021 cua Cong ty.

09 S6 1140/QD-UBND 07/4/2021 | Giao chi tiéu hoat dong san xuéat kinh doanh
cho Coéng ty TNHH MTV XSKT&DVTH
Pdng Nai nam 2021,

10 S6 1193/QD-UBND 09/4/2021 | Cing cb kién toan t6 chirc Cum khdi thi dua

11 S6 1228/QP-UBND 14/4/2021 Xép luong cho Ba Nguyén Thi Minh Phuong
Kiém soét vién Cong ty.

12 Sb 1287/QD-UBND 22/4/2021 | Khen thudng cac tap thé ho gia dinh va c4 nhén
c6 thanh tich tiéu biéu trong phong trio thi dua
"ca ngudc chung tay vi nguoi nghéo" khong dé
ai bj bo lai va chuong trinh muc tiéu qudc gia
giam nghéo bén viing.

13 S6 2160/QD-UBND 28/6/2021 | Stra @61 didu 1 quyét dinh sb 1140/QD-UBND
ngay 07/4/2021 cia UBND tinh vé viéc giao
chi tiéu ndm 2021 ctia Cong ty.

14 Sb 2268/QP-UBND 05/7/2021 Phén cdng cong tac ctia Chu tich, cac pho chi
tich va cac uy vién.

15 S6 2600/QD-UBND 30/7/2021 | Céng bd két qua x&p loai doanh nghiép nha
nude nim 2020 trén dia ban tinh Pdng Nai

16 S6 2833/QD-UBND 20/8/2021 | Phé duyét phuong an sip xép lai, xu 1y céc co
so nha dat dbi voi doanh nghiép do nha nude
nim gitt trén 50% vbn diéu 18 thudc pham vi
quan ly cua tinh Bf)ng Nai.

17 S6 2974/QP-UBND 30/8/2021 Ban hanh gyuy ché hoat dong cua Hoi dong
Giam sat x6 sb tinh Pong Nai.

18 S6 3299/QD-UBND 15/9/2021 Phéan cong cong tac ctia Chu tich, cac phd chu
tich vd cédc uy vién UBND tinh Pdng Nai
nhiém ky 2021-2026.

19 Sb 3774/QD-UBND 04/10/2021 | Xép hang ddi v6i Coéng ty TNHH MTV
XSKT&DVTH DPoéng Nai

20 S6 4558/QD-UBND 03/11/2021 | Thanh lap Hoi dong Gidm sat x6 sd va to giup
viéc Hoi dong.

21 Sb 4718/QB-UBND 19/11/2021 | Céng nhin két qua danh gia xép loai nguoi
quan 1y doanh nghiép, kiém soéat vién, ngudi
dai dién phin vén nha nude ndm 2020.

22 S6 5082/QP-UBND 16/12/2021 | Ban hanh chuong trinh hanh dong vé thyc hanh
tiét kiém chong lang phi giai doan 2021-2025

23 Sb 8455/UBND -KTNS | 21/7/2021 Chéap thuén quy tién luong ké hoach nam 2021

24 S6 7852/UBND- KTNS | 08/7/2021 Tam dimg hoat dong kinh doanh xd s6 15 ngay
ké tir ngay 09/7/2021.

25 S6 8424/UBND-KTNS | 21/7/2021 | Tiép tuc tam dimg hoat dong kinh doanh x6 sb
dén hét ngay 05/8/2021.

26 S6 9166/UBND-KTNS | 03/8/2021 | Tam dimg hoat dong kinh doanh x4 sb dén hét
ngay 19/8/2021.

27 S6 9809/UBND-KTNS | 17/8/2021 | Tam dimg hoat dong kinh doanh x6 s6 dén hét




ngay 16/9/2021

28 S610914/UBND-KTNS | 09/9/2021 | Tam ding hoat déng kinh doanh x4 sb sau
] ngay 16/9/2021.
31 S612217/UBND-KTNS | 06/10/2021 | Chdp thudn chu truong cho hoat ddng kinh

doanh x0 s0 tr¢ lai

1. THONG TIN VE NGUOT QUAN LY DOANH NGHIEP
BANG SO 2: DANH SACH NGUOI QUAN LY DOANH NGHIEP

TT Ho va tén Nam Trinh dd Kinh Cac vi tri quan ly da
sinh | chuyén mén nghiém nim giir
nghé
nghiép
01 | Pinh Viét Tién 1965 | Thac si QTKD | QLNN - Phé Gidm dbc So
Tai chinh;
- Chu tich Cong ty.
02 | Nguyén Céng Pirc 1972 | Thac siKinh té | QLNN - Truong phong NS
S& Tai chinh;
- Tbéng Gidm dbc
Cong ty
03 | Phan Hiru Gidng 1971 | Ctr nhan Kinh [Ph6é TGD |- Truéng phong
té D6i ngoai HCTC;
- Phé Tdng Gidm dbc
Cong ty
04 | Lé Anh Thu 1979 | Cu nhan | Pho TGD - Ké Toéan truong Cty;
TCKT - Phé Tbng Giam dbc
Cong ty
05 | Huynh Ngoc Birc 1974 | ThacsiKinhté [ Ké  Toan |- K& Toan trudng
trudng Téng Cong ty
Sonadezi ;

- TP.Thdm dinh Qu§
Dau tw Phat trién
Pong Nai;

- Ké toan truéng Cong
ty

2. Tién Lwong, thi lao va lgi ich khac ciia nguoi quan ly doanh nghiép
BANG SO 3: TIEN LUONG, THUONG CUA NGUOI QUAN LY DOANH

NGHIEP

PVT: triéu ddng

TT Ho va tén Chicvu | Muacluong | Hé | Tién Luong/ndm | Tién thuong,
s6 | (Quy tiénluong |  thunhap

thue hién) khéac
01 | Pinh Viét Tién Chu tich 27| 6,97 585 15
03 | Nguyén Cong Pirc Téng GD 26 | 6,97 563 121
04 | Phan Hiru Gidng Ph6 TGD 23 | 6,31 498 107
05 | Lé Anh Thu Phé TGD 23 | 598 498 103
06 | Huynh Ngoc Diic KTT 21 | 5,65 455 47




3. Hoat dong ciia Chii tich Cong ty
BIEU SO 4: CAC NGHI QUYET/QUYET PINH CUA CHU TICH CONG

TY

TT

So van ban

Ngay

Nguwoi ky
ban hanh

N¢i dung

01

S6 03/QD-XSKT&DVTH

12/01/2021

Chu tich

Thanh 14p Hoi dong thanh 1y tai
san co dinh, cong cu dung cu

02

S6 36/QD-XSKT&DVTH

11/3/2021

Chu tich

Phé duyét ké hoach Iya chon nha
thau giai doan chuén bj dau tu xay
dung cong trinh cai tao, thay thé
hé théng méy lanh trung tdm tru
s¢ Cong ty.

03

S6 38/QP-XSKT&DVTH

16/3/2021

Chu tich

Chi dinh thau goi thau tu vén lap
béo cdo kinh té k§ thudt, cong
trinh cai tao, thay thé hé théng
may lanh trung tim tru s& Cong
ty.

04

S6 40/Qb- XSKT&DVTH

23/3/2021

Chu tich

Chi dinh thdu g6i thiu tu vén
quan 1y du an cong trinh cai tao,
thay thé hé théng méy lanh trung
tdm tru sé Cong ty.

05

S6 45/QD-XSKT&DVTH

06/4/2021

Chu tich

Chi dinh thdu gbi thdu tu vén
thim tra bao cdo kinh t& k§ thuat
cong trinh cai tao, thay thé hé
théng méy lanh trung tim tru s
Cong ty.

06

S6 48/QD-XSKT&DVTH

08/4/2021

Chu tich

Giao chi tiéu ké jloach san xuét
kinh doanh va ké hoach dau tu
phat trién nam 2021

07

Sb 49/QP-XSKT&DVTH

12/4/2021

Chi tich

Ban hanh quy ché bio mat thong
tin cong ty

08

S6 51/QP-XSKT&DVTH

15/4/2021

Chu tich

Chi dinh thdu g6i thdu tu vén
thdm dinh gia vat tu thiét bi

09

S6 54/QP-XSKT&DVTH

28/4/2021

Chu tich

B0 nhiém lai Phé Tong Gidm dbc
Cong ty

10

S6 58/QD-XSKT&DVTH

04/5/2021

Cht tich

Ban hanh stra déi‘ quy ché chi tra
thudng vé sO truyén thong

11

S6 59/QD-XSKT&DVTH

04/5/2021

Chu tich

Ban hanh thé 1§ tham gia du
thudng x0 so truyén thong

12

S6 63/QP-XSKT&DVTH

14/5/2021

Chu tich

Ban hanh sira d6i quy ché quay sb
m¢& thudng

18

S6 72/QP-XSKT&DVTH

01/6/2021

Chu tich

Ban hanh stra ddi quy ché quy
hoach, bé nhiém, bé nhiém lai,
thoéi gitt chirc vu, tir chirc mién
nhiém, diéu dong, luan chuyén
Cong ty.

14

S6 81/QD-XSKT&DVTH

24/6/2021

Chi tich

Chi thudéng ngudi quan 1y tu
nguon quy thudng ngudi quan ly
néam 2017

13

S6 98/QP-XSKT&DVTH

09/9/2021

Chu tich

Cbdng nhan két qua danh gia, xép




loai nguoi quan ly Ong Nguyén
Cong Puc - Tong Giam doc Cong
ty.

16

Sb 99/QP-XSKT&DVTH

09/9/2021

Chi tich

Cong nhan két qua danh gia, xép
loai ngudi quan 1y Ong Phan Hitu
Gibng, Ba Lé Anh Thu, Ong
Huynh Ngoc Dirc.

17

S6 103/QP-XSKT&DVTH

21/10/2021

Chu tich

Piédu chinh khoan 10 diu 1 quyét
dinh s0 30/QDb-XSKT&DVTH
ngay 02/3/2021 ciia Cong ty.

18

S6 105/QP-XSKT&DVTH

27/10/2021

Chu tich

Phé duyét bao cdo kinh té,-ky
thudt du an cai tao, thay thé hé
thong may lanh trung tam.

19

SO 106/QP-XSKT&DVTH

29/10/2021

Chu tich

Phé duyét ké hoach lua ch(_)n’nhe‘l
thatlu du an cai tao, thay thé hé
thong may lanh trung tam.

20

S6 108/QP-XSKT&DVTH

29/10/2021

Chi tich

B6 nhiém lai chtc vu Téng Giam
doc Cong ty

Al

S6 128/QD-XSKT&DVTH

15/11/2021

Chu tich

Phé duyét danh séch ngudi céd
nghia vu ké khai tai san thu nhép
nam 2021.

22

S6 130/QP-XSKT&DVTH

25/11/2021

Chu tich

Chi dinh thau géi thau sb 2 (tu
van) 1ap hd so moi thiu va danh
gid hd so du thdu goi thiu sb 1
cong trinh cai tao, thay thé hé
thdng may lanh trung tdm.

23

S6 131/QP-XSKT&DVTH

25/11/2021

Chi tich

Chi dinh thau géi thau sd 3 (tu
vén) thdm dinh hd so moi thau két
qua lga chon nha thau géi thiu sb
1 cong trinh cai tao, thay thé hé
théng may lanh trung tam.

24

S6 133/QDP-XSKT&DVTH

01/12/2021

Chi tich

Thanh lap Hoi dong kiém ké tai
s&n co dinh cong cu dung cu

25

S6 136/QD-XSKT&DVTH

06/12/2021

Chu tich

Chi thuong cho ngudi quan ly tir
nguon quy thudng ngudi quan 1y
ndm 2020

26

S6 141/QD-XSKT&DVTH

14/12/2021

Chu tich

Phé duyét hd so moi thdu va tiéu
chuin danh gia ho so du thiu; Géi
thiu sb 1 (xay lap thiét bi): Cai
tao thay thé hé théng diéu hoa
khong khi trung tam.

27

SH 142/QP-XSKT&DVTH

14/12/2021

Chu tich

Ban he‘lnp :[hé 1é thar‘n gia du
thudng x0 so tu chon Pdng Nai.

III. KIEM SOAT VIEN

1. Thong tin vé Kiém soat vién

BANG SO 5: DANH SACH KIEM SOAT VIEN

TT

Ho va tén

Nam
sinh

Trinh d¢
chuyén moén

Ngay biit
diu Ia

Ty 1€
tham

Chiic vu




thanh vién | dw hop
KSV
02 | Nguyén Thi Minh Phuong | 1983 | ThacsiKinhté | Kiém soat | 01/4/2021 | 100%
vién chuyén
trach
2. Céc bao cdo cia Kiém soat vién

TT So vin bin Ngay Noi dung

01 | S601/XSKT&DVTH-KSV 09/04/2021 | Chuong trinh cong tac cia Kiém soat vién
Cong ty nam 2021

02 | S6 02/BC-XSKT&DVTH-KSV | 27/4/2021 | Bao céo vé thdm dinh bao cdo tai chinh quy
I ndm 2021.

03 | S603/BC-XSKT&DVTH-KSV | 03/6/2021 | Béo cdo cua kiém soat vién vé& thim dinh
bao cao tai chinh nam 2020.

04 | S6 04/BC-XSKT&DVTH-KSV |30/6/2021 | Bao cdo ciia Kiém soat vién vé thdm dinh
béo cdo thuc hién quy tién luong ndm 2020
va ké hoach str dung lao dong, ké hoach quy
tién lwong nam 2021

05 | S605/BC-XSKT&DVTH-KSV | 26/8/2021 | Bao céo cua Kiém soat vién vé thdm dinh
bédo cdo tai chinh quy IT nam 2021.

06 | S6 06/BC-XSKT&DVTH-KSV | 10/11/2021 | Béo c4o tham dinh bao c4o tai chinh quy III
nam 2021

07 | S607/BC-XSKT&DVTH-KSV | 15/12/2021 | Chuong trinh cong tac ndm 2022 cia Kiem
soat vién Cong ty.

IV. BAO CAO KET LUAN CUA CO QUAN THANH TRA

Khoéng cé

V. TINH HINH SU DUNG LAO PONG

- Téng sb lao dong ciia doanh nghiép : 87 ngudi

- Miic tién lwong binh quén ctia ngudi lao dong/ngudi/nam : 196,45 tridu dong

- Tién thudng, thu nhap khac ctia ngudi lao dong/ngudi/ ndm : 38,10 triéu dong

Noi nhin :

- Nhu trén;

- Chi tich Cty;

- Kiém soét vién;

- Ban Téng Gidm déc;
- Luu: VT, HCTC.DO04.
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