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1.Chinh sach ti~n lmrng, ti~n thufmg ciia Cong ty
a) Nguyen t~c xac djnh tra hrong, thmrng, thu lao ciia Cong ty
- Nguyen t~c,*a0,dinh ,tTaAlIORg"tfHi'eng-.d&i ..vai.ngu.e:i -lao-deng: .
+Nguyen t~c xac dinh tra luang: dua vao vi tri lam viec va hieu qua lao dong.

+ Nguyen t~c xac dinh tra thuong: dua vao vi tri lam viec va chirc vu duoc bE>
nhiem.

- Nguyen t~c xac dinh tra luang, thuong, thu lao d6i voi ngiroi quan ly Cong ty:
theo xSp hang doanh nghiep.

b) Quy ti~n lurmg k~ hoach
- Quy ti@nluang kS hoach cua lao dong: dira vao s6 hrong va vi tri lao dong dir

kiSn trong nam kS hoc;tch,Cong ty tiSn hanh xay dvng quy ti@n'lmfug kS hoc;tchcua ~
I d A ' ~~ao ong. "r>" -. . , , Fy CONG

, , ""- Quy tien luang ke hoc;tchcua nguai qulin ly doanh nghi~p: dva vao cac chi tie ",,' ¢ T~H

san xu~t kinh doanh trong nam kS hoc;tch,Cong ty dv bao hc;tngdoanh nghi~p va tiSn~ ~XUTT~~~~

hanh xay dvng quy ti@nluang kS hoc;tchcua ngmn 'quan 'ly~doanhnghi~p. :;\~~ BVU6(
'«"

c) Chinh sach phan ph&iti~n llfo-ng,ti~n thlfO'ng,thiI lao cua doanh nghi~p ~
- Chinh sach phan ph6i ti@nluang, ti@nthuemg d6i v&inguai lao d9ng:

+ Phan ph6i ti@nluang: hang thang Cong ty chuySn luang qua ATM thanh hai
dgt, m9t dgt trng vao ngay 20 cua thang, m9t dgt vao ngay 5 dSn ngay 8 cua thang
liSn kS.

+ Phan ph6i tiSn thuang: tuy theo tUng dgt thuemg (L@,TSt), Cong ty xac dinh
muc va chuySn khoan vao the ATM.

- Chinh sach phan ph6i tiSn luang, tiSn thuemg, thu lao d6i v&i nguai quan ly
doanh nghi~p:

+.B6i v&i nguai qu~m"'ly chuyen 'trach: hang lnang-"Cong ty 'chuySn 80% muc
luang, sau khi co kSt qua hoc;ttd9ng san xu~t kinh doanh cua nam kS hoc;tch,tuy theo
kSt qua Con~ ty ,se tiSn hanh quySt toan quy luang va chuySn 20% luang con lc;tivao
quy Inam lien ke.
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~, +D6i voi ngiroi quan ly khong chuyen trach: tuy thea kSt qua san xu§.tkinh doanh
Cong ty se tiSn hanh quyet toan quy luang va chuyen tra thu lao eho ngiroi quan ly
'khong chuyentrach van quy I riaffi 'li@nk@.
2. Bao cao quy ti~n hrong, thu lao, ti~n thurrng ciia Cong ty

BIEUBAo cAo
QuY TIEN LUONG, THU LAO, TIEN THUONG CVA DOANH NG~P NA.M2018

..
TT Chi tieu DO'nvi tinh Narn 2017 2018

K~ hoach Thtrc hien K~ hoach

(1) (2) (3) (4) (5) (6)

I HANG CONG TY DlfOC XEP II II II

II TIEN ..LIfONG.C:UA,Ltl.O ..f).oNG ,'" , ,f! ,.••. ,~, , ,

1 Lao d9ng Nguoi 166 167 167

2 Mire ti@nluang binh quan 1.000 d/thanz 5.000 6.310 7.444

3 Quy ti@nluang Tri~u d6ng 9.959 12.644,8 14.918

4 Quy ti@nthirong, phuc Ioi phan ph6i true ti€p cho Trieu d6ng 2.490 2.378 3.730
nguoi lao d9ng

5 Thu nhap binh quan 1.000 d/thang 6.250 7.496 9.305

III TIEN LlfONG'CUA NGlfOI QUAN LY
DOANH NGHIEP

1 S6 nguoi quan 11'doanh nghiep Nguoi 6 6 6
2 Mire luang co ban binh quan Trieu 22 20,67 22

d6n'g/lbang
3 Quy tien luang Trieu d6ng 2.376 2.107,2 2.376

4 Mire tien luang binh quan Tri~u 33 29 33 I
d6ng1thang " ,. .... :.."

5 Qily tien thuong 594 l35,8 297
;6 Mire thu nhap binh quan cua vien chlrc qm'm11' Trieu 41,25 31,15 37,13

d6~g/thang
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